International Supply Chain Management
Please answer each question fully. If additional space is needed you can use the back or add an additional sheet of paper:

1. The transportation intermediary that may be described as a “Travel Agent” for cargo is:

[  ]  a.  a Customs Broker.

[  ]  b.  a Freight Forwarder.

[  ]  c.  a Carrier.

[  ]  d.  a Shipper’s Agent.

[  ]  e.  none of the above.

2. In the U.S. a customs broker is licensed by the U.S. Customs & Border Protection which is now part of the:_____________________________________________Department of the U.S. Government

3.
The letters OTI stands for and is used by the FMC to identify what two types of service providers?          _______________________________________________________________________________________________________________________________________________________________________.

4. Define the term NVOCC and explain the services they provide: ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.

5. Internationally accepted definitions for commercial terms are contained in the ICC publication # 715
The specific common names for these definitions are: ________________________________
6. Which commercial term represents the least responsibility for the buyer and most for the seller:

[  ]  a.  CIF

[  ]  b.  DDP

[  ]  c.  FOB

[  ]  d.  EXW

[  ]  e.  None of the above
7.
Under the commercial term FCA (named carrier), risk of loss transfers from the seller to the buyer when: 

[  ]  a.  when the goods are delivered to the first or named carrier

[  ]  b.  when the merchandise crosses the ship’s rail

[  ]  c.  when the loading process begins

[  ]  d.  upon delivery to the final consignee


[  ]  e.  none of the above.

                                                                                                                                                                                                                                           8. A truck is traveling from the forwarders warehouse located outside the airport to an airline at EWR Airport.  The truck is in an accident and the cargo is damaged.  Under the term “FCA” (Buyer’s Forwarder/Newark, NJ) who incurs the loss:

[  ]  a.  seller
[  ]  b.  buyer

9. The only two commercial terms that require the seller to provide insurance are: __________ and _________.

10. Define in your own words:
Intermodal____________________________________________________________________  
_____________________________________________________________________________

            Multimodal____________________________________________________________________ 
            ______________________________________________________________________________ 

11. A carrier’s terms and conditions can be found, in whole or in part:
[  ]  a.  On the “back” of their bill of lading
[  ]  b.  On their website
[  ]  c.  On a separate page of the bill of lading
[  ]  d.  None of the above

[  ]  e.  Any or all of the above
12.
The body within the Department of Homeland Security responsible for maintaining aids to navigation, inspecting vessels for safety compliance and enforcing safety on U.S. waterways is:

[  ]  a.  St. Lawrence Seaway Development Corp.

[  ]  b.  U.S. Coast Guard

[  ]  c.  U.S. Marine Band

[  ]  d.  Federal Maritime Commission


[  ]  e.  none of the above

13. The purpose of having a national transportation policy is:

[  ]  a.  to protect and promote the common carrier system through exercising the powers contained in the commerce clause of the U.S. constitution

[  ]  b.  to permit Congress to have a greater role in expanding economic regulation of transportation

[  ]  c.  to give more power to the executive branch

[  ]  d.  to provide direction for determining the amount of national resources that will be dedicated to


transportation and for determining the quality of service that is essential for economic activity


and national defense


[  ]  e.  to help private enterprise negotiate their way through the government.

14. The body within the U.S. D.O.T. responsible  for the remaining functions of economic regulation of the

motor carrier, the railroad, the pipeline and inland waterway industries is the:

[  ]  a.  ICC

[  ]  b.  FMC

[  ]  c.  ICU

[  ]  d.  CAB


[  ]  e.  STB

15. Which of the following statements correctly describes transportation regulation in the U.S. today:

[  ]  a.  the air cargo industry is heavily regulated in respect to rates

[  ]  b.  ocean transportation has been completed deregulated

[  ]  c.  economic regulation has been reduced or eliminated for most modes of transportation 
[  ]  d.  safety and environmental regulation is being reduced or eliminated


[  ]  e.  the U.S. government has no interest in controlling any aspect of transportation.

16. Government has a tremendous interest in transportation because: 
[  ]  a.  transportation is one of the major polluters

[  ]  b.  transportation is a major factor in economic development

[  ]  c.  transportation is important to the national defense

[  ]  d.  all of the above

[  ]  e.  none of the above.

17. ________________________________is the process of planning, implementing and controlling the efficient, effective flow and storage of raw materials, in-process inventory, finished goods and related information from point of origin to point of consumption (including inbound, outbound, internal and external movements) for the purpose of conforming with customer requirements.

18. Transportation is important to international marketing because:

[  ]  a.  it demonstrates the prestige of the company

[  ]  b.  it can be the chief legal remedy for opening foreign markets

[  ]  c.  it can provide a competition advantage for the company competing in foreign markets

[  ]  d.  transportation companies always pay the biggest rebate to companies that are loyal to them


[  ]  e.  none of the above.

19. “Landed cost advantage” is important to a producer because it:

[  ]  a.  allows the producer to determine where their product is competitive when production and all


transportation are factored in

[  ]  b.  indicates the lowest cost means of surface transportation

[  ]  c.  it indicates how to achieve the lowest production costs

[  ]  d.  it can only be determined from Lardner’s Law


[  ]  e.  it determines the time utility of the shipment.

20. Define and explain in which mode of transport the following terms are used:

LCL ___________________________________________________________________________

LTL____________________________________________________________________________

FCL____________________________________________________________________________

FTL____________________________________________________________________________

21. Companies which operate their own private trucking fleets find the greatest advantage is in:

[  ]  a.  the advertising value having their name splashed all over the highway

[  ]  b.
the competitive advantage that comes from enhanced customer service

[  ]  c.  the prestige of proving how good their transportation management is

[  ]  d.  costs that are half the common carrier rates


[  ]  e.  the prestige of operating their own fleet.

22. Private transportation is restricted to the highway (truck) mode only?

[  ]  a.  true

[  ]  b.  false

23.
Local truckers allow for volume by charging by weight or per package, whichever is greater

[  ]  a.  true


[  ]  b.  false

24. When shipping with a national common carrier, to determine the proper rate you must classify your

product by using the ____________________   ___________________ classification guide.

25. The original standard for determining road miles between U.S. cities is contained in the ___________________   __________________ Carriers Bureau Mileage Guide.

26. In general, motor common carriers:

[  ]  a.  must haul a wide variety of commodities and offer their services to the general public


[  ]  b.  are limited to hauling exempt commodities

[  ]  c.  operate nearly exclusively in commercial zones


[  ]  d.  do not enter into long-term contracts with shippers


[  ]  e.  must obtain “Me to” authority under Section 803 (b) of the Motor Carrier Shipping Act of 1989.

27. The bill of lading most commonly used for domestic motor transportation is the

[  ]  a.  airway bill


[  ]  b.  overland bill of lading


[  ]  c.
short form bill of lading


[  ]  d.
house bill of lading


[  ]  e.
carrier’s bill of lading

28. Truckload/full load motor carriers can be 

[  ]  a.  faster than barge transportation


[  ]  b.  faster than LTL carrier service


[  ]  c.
faster than railroad carload service, at shorter distances

[  ]  d.
faster than intermodal rail at distances less than 500 miles


[  ]  e.
all of the above.

29. Express package and parcel carriers are called integrated air carriers because

[  ]  a.  they operate planes that are integrated with the oversize cargo they carry


[  ]  b.  they have an extremely close relationship with their customers


[  ]  c.
they provide pick-up and delivery as well as operating their own planes


[  ]  d.
they are fully integrated with the operations of airfreight forwarders


[  ]  e.
they are fully integrated in policy with the CAB.

30. Most of the air cargo is handled through:

[  ]  a.  charter carriers


[  ]  b.  cartage companies


[  ]  c.
40 foot marine containers


[  ]  d.
airfreight forwarders


[  ]  e.
shipper agents

31. The first three digits of an airway bill indicate the __________________________________________.

32. Calculate the volume weight in kilos for the following airfreight shipment: Five (5) cartons with the following dimensions : 2 at 48 inches by 52 inches by 57 inches, 1 at 42 inches by 48 inches by 58 inches,  2 at 49 inches by 54 inches by 85 inches    =         _______________________kilos.

33. In question 32, if each of the cartons had the following actual weight of 2 at 452 kilos, 1 ay 460 kilos, 1 at 295 kilos and 1 at 261 kilos what would your airfreight be based on.
on:

[  ]  a.  actual weight


[  ]  b.  volume weight

34. In ocean freight the term W/M stands for _________________________ or _____________________.

35. In ocean freight the commodity being shipped can in many cases affect the rate.

[  ]  a.  true


[  ]  b.  false

36. Mini-landbridge, or mini-bridge service refers to:

[  ]  a.  a through joint rail/water intermodal movement from a port on one coast to a port on


another coast for export or import


[  ]  b.  a joint air/water intermodal service from a city in one continent to a city on another continent


[  ]  c.
a special service for oversize and overweight shipments that must use special highway routes


[  ]  d.
a joint water/motor carrier service that transports trailers on barges


[  ]  e.
the most direct through route across several continents.

37. The size/length of the two most common ocean containers are ________ft. and _______ft.

38. A seaway bill or express bill of lading made out to “order of” is a negotiable document

[  ]  a.  true


[  ]  b.  false

39. Define and explain the following terms:

CAF_______________________________________________

BAF_______________________________________________

THC_______________________________________________

FMC_______________________________________________

40. Complete the following essay question.  If additional space is needed, please attach a sheet of paper.     

Explain in your own words explain why carriers in all modes of transport are concerned with weight vs. volume when applying their rates. Give one example on how they calculate or allow for this.



















 
